Multnomah County Animal Services
Community Advisory Committee
Meeting Minutes

July 12th, 2021

Multnomah County
Animal Services 6:30 pm to 8:00 pm

Virtual Meeting via Google Hangouts

6:30 pm Welcome and Meeting Begins

6:35 pm University of Wisconsin Project Update
e Current work is focused on:
o Implemented SOAP processes for behavior, as well as behavior
management plans for cats and dogs
o Next steps will be focused on:
o Community Outreach/Equity in services
m Including Pets for Life on evaluation of public interactions,
especially around Animal Control Officers
m  Whois calling, when are they calling
m How do we respond to these calls
m Starting Fall 2021 Strong ways to connect directly to the
community to find out what is wanted from us, what we
are missing, and how we can meet those needs.

6:40 pm Post-COVID/Resuming Services
e By July 21st:
O Increasing in-person services
m Licensing
m Donations
m Non-emergency owner surrenders
O Increasing Field Services non-emergency responses
e By Beginning of August:
O Pet licensing enforcement
O Resuming meet and greets for potential adopters
O Increase on-site volunteers
e TBD by early September
o Shelter hours, intake of healthy stray cats, and in-person adoption
browsing



7:15 pm Review and Discussion of Draft Bylaws
o Will get feedback from Attorney, Office of Community
involvement, and office of diversity and equity
® Please also review and submit additional feedback over the next

week.
7:50 pm Brief intro of Draft CAC Practices (Dana Brown)
o Please also review and submit additional feedback over the next
week.
8:00 pm Meeting Adjourns

Next Meeting October 11th, 2021



